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Community Partners
Core Values

Commitment for Life

Team Oriented

Community Based & Home Based Services
Consumer & Family Centered Services
Individualized Planning

Continuous Quality Improvement
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Community Partners
Embedded Costs

Compensation, Telecommunications
and Occupancy

Transportation Services &
Staff Mileage Reimbursement
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Community Partners

Compensation, Telecommunications & Occupancy

~

Cost of an Employee =$61,170

Occupancy

$3.243 Travel

$1,525

Computer & Telephone
$4,589

Benefits
$24,313

Average Wage




Community Partners
Transportation Services &
Staff Mileage Reimbursement

Total Transportation & Staff Mileage Reimbursement Costs = $547,316
Total Transportation & Staff Mileage Rembursement Miles = 887,338 miles
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Staff Mileage Reimbursement
@ $0.37 per mile



Community Partners
Comparison of Residential Models

Cost per Client

350,000
Ambulatory
Model A - 1client -
300,000 $330,915 M edical
4.1 staff FTE Model C - 3 clients
$218,022
250,000 5.5 staff FTE

Ambulatory
200,000 Model B - 4 to 6 clients

$137,084
4.3 staff FTE

150,000
Home Provider
100,000 $62,986

50,000

Medical
Model D - 6 clients
$160,434
8.3 staff FTE

*Model B
Cost/client for 6 = $91,389




